
CA$H for GROWTH



•Financial Literacy

•Financial Statements Analysis (P&L and Balance Sheet)

•Cash Flow Analysis

•Business Financing/Funding Options

•Questions / Comments
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Agenda



  Joining Us Today – Ace Tarakchian

Ace.tarakchian@ociesbdc.com

Experience
• 9 years business consulting: Education, Healthcare, Tech, 

Bioengineering, Entertainment & Media, Wholesale and Nonprofits.
• Private SME companies and franchises throughout the U.S., Canada, 

South America, UK, and UAE.
• Operations, Financial Analysis, Forecasting/Projections, Startup 

Assistance, Business Planning.

Education
• MBA – University of California: Irvine
• BS – University of California: Irvine – Biological Sciences
• PMP – Project Management Institute
• Certificate Program in Public Procurement – The World Bank
• Business Foundations Specialization – Wharton School of UPenn
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  Let’s Talk Finance
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Reach your goals by making sound business decisions:
• Know your profitability
• Forecast your growth
• Plan diversification, new product lines, expanding new markets
• Financing/loans Tools for financial 

management:
• Quickbooks
• Xero
• Freshbooks
• Quicken
• Wave
• Excel

Benefits of Financial Management
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Hire an area expert to help you setup 
your accounts

• Bookkeeper – Couple times a month 
($25-$35/hour)

• Accountant – Quarterly ($50-$95/hr)

• CPA – Yearly ($750-several thousand)

Financial Guidance
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Budget - list of all (monthly or yearly) 
expenses, organized by categories.
 
Tool that helps you: 
• Track all your business expenses 
• Plan for the future 
• Economize when you need to 
• Plan for expansion 
• Make a profit 

Compare with actual expenditures

Budgeting
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THREE (3) most common and basic financial reports from all companies (in addition to 
tax-related reports)

• Profit and Loss Statement (P&L) – aka Income Statement
• Balance Sheet
• Cash Flow Statement

Used to obtain firm and accurate understanding of company’s finances

Financial Statements
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  Profit and Loss Statement

P&L - What Is It? A financial statement that summarizes the 
revenues, costs and expenses incurred during a specified period

● Line Items – Chart of Accounts
● Revenue streams, expenses
● Payroll implications
● Monthly, quarterly, yearly reports
● Are you profitable or not? 
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• Summarizes all revenues earned and 
expenses incurred during a specified period 

• Tracks profitability
• How buying and selling process has been 

managed

+ Sales/Revenue
- Cost of Goods Sold (COGS)
= Gross Profit
- Overhead (SG&A)
= Net Profit

Profit & Loss Statement
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Net Profit
• Owner’s draw (sole proprietor)
• Expansion and equipment
• Loan/debt payment
• Income taxes

Profit & Loss Statement

The SBDC is Here to Help Your Business - No Cost, No Catch
1-800-616-SBDC (7232)  | ociesmallbusiness.org



Review Profit & Loss 
Statement



Five basic sections:
• Income/Revenue

• Costs of Goods Sold (COGS)

• Expenses

• Other Income/Expenses

• Net Income

Review Profit & Loss 
Statement



  Review – 
  P&L 2019
  Income

● Subaccounts
● More detailed
● Snapshot of the year
● How do you compare to 

your industry? 
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  Review – P&L 2019 Cost of Goods
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  Review – P&L
  2019 Expenses

● Subaccounts
● More detailed
● Snapshot of the year
● How do you compare to 

your industry? 
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COMPARISON

Review Profit & Loss 
Statement



  Review – 
  P&L
  Comparison

How does it compare 
to the previous time 
period? 
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  Review – P&L
  Comparison:
  Expenses

How does it compare 
to the previous time 
period? 
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Statement of all assets, liabilities and shareholders’ equity (capital) of a business

• Assets = Liabilities + Shareholders' Equity
• Snapshot of a business
• Prepared at conclusion of accounting periods

Assets - everything of value
Liabilities - everything you owe
Owner’s Equity - your assets
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Balance Sheets



• What does it tell us?

• Assets match Liabilities

• Close out the year – Tax returns

• Overall Health of business

Review Balance Sheet –
Year End Report



  Balance Sheet –
  2019 Year End
  Report Assets

● Current Assets 
● Accounts Receivable
● Inventory Asset
● Fixed Assets (aka Plant, 

Property, & Equipment)
● Intangible Assets
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Balance Sheet – 
2019 Year End 
Report Liabilities

● Accounts Payable
● Current Liabilities
● Long-Term Liabilities
● Notes Payable

● Capital Stock (aka Share 
Capital)

● Retained Earnings
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  Balance Sheet -   
  Period Comparison:
  Assets

● What does it tell us?
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Balance Sheet – 
Period 
Comparison: 
Liabilities

● What does it tell us?
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What is Cash Flow?
• Total amount of money transferred into and out of 

a business, especially as affecting liquidity.

What is it Used For?
• Setting goals
• Predict cash shortage or jump in revenue
• Planning purchases
• Tracking liquidity
• Financing needs
• Letting go/furloughing employees
• Plan and repay lenders

Cash Flow Projection
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Forecasts are educated projections.

What are Plans A, B, and C? 
1. Most likely - What if things go as predicted?
2. Best-case - What if things go better than expected?
3. Worst-case - What if things go worse than expected?

Start with Revenue.

Create Up-to-Date Cash Flow Forecasts
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● What were your revenue streams for 2018, 2019 and 2020?

● What do your income streams look like today?

● What changes in your revenue do you anticipate:  
○ 3 months, 6 month, 12 month, Beyond!

● Can you financially survive the pandemic?

● Can you pivot and at what cost?

  Cash Flow Modeling - Revenue Streams

The SBDC is Here to Help Your Business - No Cost, No Catch
1-800-616-SBDC (7232)  | ociesmallbusiness.org



  Cash Flow - Revenue Streams
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Getting money you need to start, 
operate, or grow

• Equity financing

• Debt financing

• Working capital

• Fixed assets financing

Business Financing
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  Business Financing - Funding options

SBA Business Financing,
Alternative Lenders,
Grants, Friends & 
Family

Economic Injury 
Disaster Loan 
(EIDL)

Paycheck 
Protections 
Program (PPP)
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● Tax Returns

● Interim Financials (P&L and 
Balance Sheet)

● Projections

● Executive Summary

● Bank Plan

  Access to Capital
    SBDC Access to Capital Checklist
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  Financial Forecasting 

Financial forecasting is the process 
of estimating or predicting how a 
business will perform in the future.

● Financial Statements
● Cash Flow Projections
● Market Research Report 

(industry-specific)
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• Schedule a 1:1 meeting with your SBDC consultant
• Review your 2020 and year-to-date financials
• Work on your cash flow
• Survive the pandemic and plan to grow afterwards!
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Next Steps



Answers to Your Questions

Step-by-Step Guidance

Accurate Information

We’re
Here to Help

Contact Us!
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